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PASTOR’S PAGE
Early Advent
Is it just me, or did the Christmas decorations come out even earlier this
year? In the first days of November, I saw houses lighting up along my
street with the glow of Christmas lights. And I’ll admit, I was a bit
annoyed. Our kitchen pantry was still plump-full with the stash of
Halloween candy my children scored trick-or-treating, and our pumpkins
on the doorsteps were still being properly ravaged by the squirrels. The
lucrative Christmas season always comes too early in our consumeristic
culture beholden to the bottom line, but this year seemed especially so
as the oranges and blacks of Halloween clashed with the bright lights
and tinsels that adorned several homes in my neighborhood a full 53
days before Christmas Eve.
I haven’t delved into the research behind any of these articles, but an
internet search of “early Christmas decorating” yields several hits about
the benefits of busting out
Christmas decor even with
Halloween candy still stuck in
your teeth. The most notable
benefits – supposedly – are
the warm and happy feelings
one receives through positive
associations to Christmas. This
is a sweeping generalization,
of course, because Christmas
Photo by Marina Khrapova on Unsplash
time is certainly not joyful for
everyone. Nevertheless, the reasoning undergirding early holiday
decorating may be an attempt by some to manufacture a sense of
happiness.
When I frame the oh-too-early-decoration spree along my street in this
way, my annoyance sloughs away. I mean, who couldn’t use some
happiness and joy amid the hardships of these pandemic days – even if it
is slightly manufactured? As I write this, Minnesota is the top hot spot in
our country for covid. The positivity rates are at 10%, the hospital beds
are maxed out, people continue to suffer, medical professionals are
pushed beyond their limits, and tragically lives are lost each day. Even
with vaccine and booster availability for all but the youngest among us
(and we pray it comes soon for 0-4 year-olds!), the pandemic still
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WORSHIP in DECEMBER
Worship is in person at 8:15 and 10:30 am each Sunday.
The 10:30 service is streamed live through our YouTube channel:
https://www.youtube.com/channel/UCv0JsomfbqBvPD_WZ
Uz6Lmg/live. Worship information is emailed and posted on
our website weekly.

Wednesdays in Advent — 7:30 pm worship via Zoom
(see bottom right for details)
_____________________
Sunday, December 5
Second Sunday of Advent
Malachi 3:1-4 My messenger is a refiner and purifier
Luke 1:68-79
Philippians 1:3-11 A harvest of righteousness on the
day of Jesus Christ
Luke 3:1-6 Prepare the way of the Lord
_____________________
Sunday, December 12
Third Sunday of Advent
Table of Mercy Setting
Zephaniah 3:14-20 Rejoice, the Lord is in your midst
Isaiah 12:2-6
Philippians 4:4-7 Rejoice, the Lord is near
Luke 3:7-18 One more powerful is coming, baptizing
with fire
_____________________
Sunday, December 19
Fourth Sunday of Advent
Micah 5:2-5a From Bethlehem comes a ruler
Luke 1:46b-55
Hebrews 10:5-10 I have come to do your will
Luke 1:39-45 [46-55] Blessed are you among
women/My soul magnifies the Lord
_____________________
Friday, December 24
Christmas Eve Worship at 4:00 & 9:00 pm (see p. 3)
_____________________
Sunday, December 26
First Sunday of Christmas
1 Samuel 2:18-20, 26 The boy Samuel grew in favor
with the Lord and the people
Psalm 148
Colossians 3:12-17 Clothe yourselves in love; let the
peace of Christ rule your hearts
Luke 2:41-52 The boy Jesus increased in wisdom, and
in divine and human favor
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permeates our lives with disruption, disease, and
death. Is it any wonder we could all use a healthy
dose of joy?!
So, this past month I’ve attempted to see the
twinkling Christmas lights as little beacons of joy.
Or, perhaps more accurately stated, the lights signal
a hope for joy to come. That is, Advent, not
Christmas, has come early this year for me. And that
is nothing to be annoyed about! Advent is the
season of hope, the longing expectation that God’s
salvation is coming in Jesus. I realized I could use an
extra month or more focused on hope. Our Advent
message rings out from Zechariah’s prophecy in the
Luke’s gospel, “By the tender mercy of our God, the
dawn from high will break upon us, to give light to
those who sit in the shadow of death, to guide our
feet into the way of peace.” (1:78-79)
Despite the death-shadows around us, we are
people of faith clinging to the hope that our
merciful One will break (and is breaking!) into our
lives with the light of love and gift of peace. This is
the hope that we long for and find strength for our
journey ahead. And we do it together, kindling the
light of community as we await the coming of our
God. You are invited to accompany us this Advent
at Grace as we journey in hope while attentive to
realities of covid. Join us in our worship, in our
service in the community, in our faith formation,
and in our witness to the love of God. Let us gather
together (safely, distanced, and with masks) as our
Advent journey leads us to the Christmas cradle
where joy is birthed anew!
Pastor Justin Lind-Ayres

__________________________

ADVENT MIDWEEK WORSHIP
& BIBLE STUDY
Wednesdays December 1, 8, 15, & 22 at 7:30 pm
Join us via Zoom for a brief, centering worship
(about 15 minutes), followed by a Bible study
(about 30 minutes) engaging Bethlehem as it was
in Jesus' time, Bethlehem now, and our own faith
journeys, using the ELCA's "Peace Not Walls"
resources. Join each week with the same link:
https://us02web.zoom.us/j/88470297160?pwd=T
DlpU0RPd1pjUm1jUUxiQUpUU0orQT09
Meeting ID: 884 7029 7160
Passcode: 641785
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CHRISTMAS EVE WORSHIP
Friday, December 24 at 4:00 pm & 9:00 pm
We gather to celebrate the birth of Christ on
Christmas Eve — Friday, December 24 at 4:00 pm &
9:00 pm. Worship will include holy communion and
candle lighting. The 4 pm service will be live streamed
on our YouTube channel:
https://www.youtube.com/channel/UCv0Js
omfbqBvPD_WZUz6Lmg/live

STEWARDSHIP CORNER:
“THE GIFTS OF OUR JOURNEY”
Our 2022 stewardship effort is framed by the Advent-ChristmasEpiphany seasonal cycle as we reflect upon “The Gifts of Our
Journey.” Buoyed by the story the magi and their three gifts given
to the cradled Jesus, we will ponder how our own God-given gifts
will be offered up in service to Christ Jesus. Grace’s Stewardship
Team invites you into this intentional time of reflection as we
ponder the gifts among us, within us, and around us. A letter
went out to all membership households with this invitation: How
will we give in this next year from the treasury of our gifts (time,
abilities, passions, and resources) to the mission and ministry of
Grace?
On January 9, we will celebrate the Sunday of the Epiphany with
in-person worship as well as a Sunday school program offered on
Zoom as we celebrate the gifts we share for the sake of the
gospel. Informed by our past, attentive to present, and confident
in our future, we journey together as followers of Jesus sharing in
the baptismal calling of bearing God’s creative and redeeming
love in the world. Part of this journey includes financial gifts to
support our shared mission at Grace. We are hoping to receive
pledges for 2022 year throughout this Advent-Christmas season.
Please prayerfully consider this aspect of our journey as we
cultivate a community of faith, cast a vision of hope for our
future, and kindle the love of Jesus in our work and witness in
God’s world. Our journey continues and gifts abound!
To pledge, you may submit your blue 2022 pledge form in person
or by mail to Grace, or you may pledge online through our
website: https://graceattheu.org/pledge/
Pledge forms were mailed last week to Grace members and
current pledgers. If you wish to pledge and prefer a paper form,
you may pick one up at Grace or request one be mailed to you by
contacting Jill in the office: info@graceattheu.org or 612-3318125.

DAILY ADVENT
DEVOTIONALS 2021
Each day of Advent Grace members
and staff will offer a reflection on
scripture and hymn texts that guide our
communal journey in this season of
hopeful anticipation. You may already
be on the list to receive these, but if
not, you may sign up using this link
(choose “Day by Day with Grace”):
https://graceattheu.us6.listmanage.com/subscribe?u=a3888eea25
351b8a9f6c01012&id=fe54bc3bdc
Or you may contact Jill in the office:
info@graceattheu.org

MAS EFFORT TO BUILD
A UNIVERSITY IN
NIGERIA
The Minneapolis Area Synod (MAS) is
taking an audacious step by raising halfa-million dollars to bring to fruition the
dream of a Lutheran University in
Nigeria. This institution has been a
dream of the leadership of the
Lutheran Church of Christ in Nigeria
(with 2.5-million members). The MAS is
the LCCN's only companion synod. You
are invited to prayerfully consider this
synod-wide effort to raise $500,000 by
December 31. Give in these ways:
• Text "LUN" to 44-321
• Visit the website for online
donation options
• Send a check to the synod
office: 122 West Franklin Avenue,
Suite 600, Minneapolis, MN 55404
Please pray for the fundraising effort
and for the leadership of the Lutheran
University Nigeria, including
Archbishop Musa Filibus, who is also
the President of Lutheran World
Federation.
Thank you for your support in this
once-in-a-lifetime opportunity to build
a university in our companion synod.
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WEEKLY BIBLE STUDY
RESUMES

CHILDREN & YOUTH
SUNDAY ACTIVITIES for DECEMBER

Tuesdays at 1:30 pm via Zoom

We have adapted our gathering plans to meet many different
needs. We look forward to a time when we will all be able to be
in-person, in the building, but that is not right now. We still want
to keep each other safe.

This study on the lectionary texts for the
upcoming Sunday will be led
alternatingly by Pastors Justin and
Amber. If you are interested in
participating, please contact Pastor
Amber to be added to the group and
receive the Zoom link –
pastoramber@graceattheu.org.
_________________________________________________

GRACE MEN’S
BREAKFASTS:
Save the Dates!
Saturdays December 11,
January 8 & 22
Dear Grace Men: You are cordially
invited!
With great hopefulness (subject to
change!), we plan to gather in person for
Breakfast at 8:30 AM on Saturday,
December 11th at Grace Church. Park in
our beautiful, subterranean garage and
come to share a breakfast meal with
Grace friends. (Vaccinations, distancing
and face masks will make this possible.)

SUNDAY SCHOOL SCHEDULE FOR DECEMBER
Sunday School will be online twice per month and in-person,
outside once per month, starting at 9:30am. Here is the schedule
for December:
• December 5th - Sunday School via Zoom.
• December 12th - In-person, masked activity on the lawn next
to Grace.
• December 19th - Sunday School via Zoom.
YOUTH & PRE-CONFIRMATION:
Youth group and pre-confirmation class is following a similar
schedule, though with adaptations. My weekly email to families
is the best way to stay tuned for updates.
—Heidi Johnson McAllister

COMMUNITY NOTES
Birth:
Marlo Ellery Swiontkowski, daughter of Devan and Jeff
Swiontkowski, sister of Wittman, on October 25.
Death:
Daniel Schnobrich, on November 10. A funeral service was held
on November 18 at Glen Haven Funeral Chapel in Crystal.

Save these dates also: We will plan to
have breakfast at Grace on the second
and fourth Saturdays in January, on the
8th and again on the 22nd.

Dear Grace,

(Send me an RSVP before the in-person
meals to plan for groceries and supplies,
but come at the last minute if
circumstances permit, because all are
welcome and there will always be room
for one more.)

We would like to express our deepest gratitude and appreciation
for your unselfish contribution to Zion Baptist Church and your
partnership for support of our Capital Campaign Building Fund.
We are honored and pleased to be the recipient of your
generosity and acknowledge the kindness you are showing to
Zion Baptist Church.

Peace, Dan Olson
olso1981@umn.edu or
danbakerolson@gmail.com
651-646-0315 (text & voicemail)

What a blessing you all are to us…God bless!

THANK YOU

Sincerely,
Pastor Brian C. Herron, Sr.
Senior Pastor, Zion Baptist Church
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KUJIFUNZA PAMOJA
(LEARNING TOGETHER) WITH OUR
TANZANIAN FRIENDS, 2021
In 2008, the Grace Sunday School children organized a fundraiser
(Walking with Kongei) to partner with Kongei Primary school in
Tanzania to improve education. This partnership has continued
through the years since, including the construction of teacher
housing and septic system, a library, text books, a school kitchen
and brick oven, and a water roof collection system for their daily
water supply and erosion control. In 2017 the Grace children
followed Kongei teachers Dany and Spora and their family to
their new school in Nkombo Village, Tanzania. We partnered
with the Nkombo Community to build 6 bridges, making a dirt
path into a road people would walk and ride motorcycles on
safely to town and to their health clinic. In 2019 we funded a
classroom at Gary Primary school in the Kongei village area.

ALL OUR GOOD
HOLIDAY GIVING
Saturday, December 18
11:00am-3:00pm
Zion Baptist Church
(621 Elwood Ave N, Minneapolis)
Hosted by Zion Baptist Church,
We Win Institute, and Racial Justice
Network
Last year more than 300 adults and
children and came and received over
1,600 toys, books, and gift cards in 2
hours. This year, we’re doubling the
length of the event and we plan to
double the amount of inventory.
What we need:

Grace Church began partnering to provide the funds for two of
our teacher families’ children to attend high school in 2018, first
for Martha Mshana and Jackson Chamshama and then in 2020
for Martha Mshana and Francisca Chamshama. This year, Martha
and Francisca will be in their last year of high school. Martha
attends St. Leonard and Francisca attends Kongei Secondary.

• 2500 gifts (for ages birth to 18

Our goal this year is to raise $2400…
$1200 for each girl to attend
their last year of high school.
Grace Sunday School
children have begun
collecting contributions in
their Grace and TZ Friends’
bank box. They are asking
you to contribute money,
and they themselves are
doing school and home activities such as reading, writing stories
and practicing music/dance to encourage you to send money for
their Tanzanian sisters’ school fees.

• $5,000 to purchase books by

From now through January, please send to or drop off your
contributions at Grace (324 Harvard St. SE, Minneapolis, MN
55414) — make your check out to “Grace University Lutheran
Church” with Tanzania School in the memo line.
Above:
St. Leonard Co-ed
Secondary School
Left:
Kongei Girls
Secondary School

years) – Culturally appropriate
(no white dolls, for instance)
• 1000 Target, Walmart, Cub Foods

gift cards ($10)
Black authors and illustrators
If you plan to donate, please do so
by Sunday, December 5, if possible,
so we can plan accordingly.
• If you want to donate money,

please give to We Win Institute
(https://www.we-win.org/) and
note that it is for the Good
Holiday Giving Gifts.
• If you want to buy a gift or gift

certificate, you can drop that off
at Linnea's house. Please call or
text her at 612-730-9688 to let
her know.
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NURSE’S NOTE

DECEMBER
BIRTHDAYS
Eleanor Schacht
Sunday Alabi
Diane Brady-Leighton
Greg MacKenzie
Evey Chadwick

2
3
3
4
5

Dan Garnaas
Mary Graves
Kathy Malmberg
Nora Weigle
Margot Monson

5
5
7
8
10

Emma Tangen
Gaylan Rockswold
Sigri Dahl
Laura Joyce
Jonathan Hein
Maren Olson
Beth Bennington
Michael Roy
Susie Olsson
Jennifer Anderson

10
11
13
16
17
17
18
19
20
21

Peter Swanson
Mary Kettl
David A. Anderson
Elliott Marr
Julie Mattson Ostrow
Chris Sluis
Solveig Wilson
Jill Abenth
Mike Wootten

22
23
24
24
24
24
24
25
25

Peter Buttery

26

Eliza Ronken
Terri Browne
Charles Nielson
Toby Martin-Kohls

26
28
28
29

David Mohn
Espen Jacobson

29
31

Mikal Knotek
Ian McBride

31
31

Here are some practical tips from the Mayo
Clinic Staff (December 11, 2020) on handling stress and depression
during the holidays. My (very short) summary statement is: Take time
to take care of yourself and give yourself permission to say No when you
need to. Stress and depression can ruin your holidays and hurt your
health. Being realistic, planning ahead and seeking support can help
ward off stress and depression.
The holiday season often brings unwelcome guests — stress and
depression. And it's no wonder. The holidays often present a dizzying
array of demands — cooking meals, shopping, baking, cleaning and
entertaining, to name just a few. And if COVID-19 is spreading in your
community, you may be feeling additional stress, or you may be
worrying about you and your loved ones' health. You may also feel
stressed, sad or anxious because your holiday plans may look different
during the COVID-19 pandemic. However, with some practical tips, you
can minimize the stress that accompanies the holidays. You may even
end up enjoying the holidays more than you thought you would.
When stress is at its peak, it's hard to stop and regroup. Try to prevent
stress and depression in the first place, especially if the holidays have
taken an emotional toll on you in the past.
1. Acknowledge your feelings. If someone close to you has recently
died or you can't be with loved ones for other reasons, realize that
it's normal to feel sadness and grief. It's OK to take time to cry or
express your feelings. You can't force yourself to be happy just
because it's the holiday season.
2. Reach out. If you feel lonely or isolated, seek out community,
religious or other social events or communities. Many may have
websites, online support groups, social media sites or virtual events.
They can offer support and companionship.
If you're feeling stress during the holidays, it also may help to talk to
a friend or family member about your concerns. Try reaching out
with a text, a call, or a video chat.
Volunteering your time or doing something to help others also is a
good way to lift your spirits and broaden your friendships. For
example, consider dropping off a meal and dessert at a friend's
home during the holidays.
3. Be realistic. The holidays don't have to be perfect or just like last
year. As families change and grow, traditions and rituals often
change as well. Choose a few to hold on to and be open to creating
new ones. For example, if your adult children or other relatives can't
come to your home, find new ways to celebrate together, such as
sharing pictures, emails, or videos, or meet virtually on a video call.
Even though your holiday plans may look different this year, you can
find ways to celebrate.
4. Set aside differences. Try to accept family members and friends as
they are, even if they don't live up to all of your expectations. Set
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aside grievances until a more appropriate time for discussion.
And be understanding if others get upset or distressed when
something goes awry. Chances are they're feeling the effects
of holiday stress and depression, too.
5. Stick to a budget. Before you do your gift and food shopping,
decide how much money you can afford to spend. Then stick
to your budget. Don't try to buy happiness with an avalanche
of gifts. Try these alternatives:
• Donate to a charity in someone's name.
• Give homemade gifts.
• Start a family gift exchange.
6. Plan ahead. Set aside specific days for shopping, baking,
connecting with friends and other activities. Consider whether
you can shop online for any of your items. Plan your menus
and then make your shopping list, which will help prevent lastminute scrambling to buy forgotten ingredients. And make
sure to line up help for meal prep and cleanup.
7. Learn to say no. Saying yes when you should say no can leave
you feeling resentful and overwhelmed. Friends and
colleagues will understand if you can't participate in every
project or activity. If it's not possible to say no when your boss
asks you to work overtime, try to remove something else from
your agenda to make up for the lost time.
8. Don't abandon healthy habits. Don't let the holidays become
a free-for-all. Overindulgence only adds to your stress and
guilt. Try these suggestions:
• Have a healthy snack before holiday meals so that you
don't go overboard on sweets, cheese, or drinks.
• Eat healthy meals.
• Get plenty of sleep.
• Include regular physical activity in your daily routine.
• Try deep-breathing exercises, meditation, or yoga.
• Avoid excessive tobacco, alcohol, and drug use.
• Be aware of how the information culture can produce
undue stress, and adjust the time you spend reading news
and social media as you see fit.
COMMITTEE CHAIRS
Adult Education
Archives & History
Children & Youth
Congregational Life
Hawkinson Fund
Outreach
Property
Sunday Service Coordinator
Social Justice Coordinator
Stewardship
Worship and Music
Leadership Development

Nancy Laskaris

9. Take a breather. Make some time for
yourself. Find an activity you enjoy.
Take a break by yourself. Spending
just 15 minutes alone, without
distractions, may refresh you enough
to handle everything you need to do.
Find something that reduces stress by
clearing your mind, slowing your
breathing and restoring inner calm.
Some options:
• Taking a walk at night and
stargazing
• Listening to soothing music
• Reading a book
10. Seek professional help if you need
it. Despite your best efforts, you may
find yourself feeling persistently sad
or anxious, plagued by physical
complaints, unable to sleep, irritable
and hopeless, and unable to face
routine chores. If these feelings last
for a while, talk to your doctor or a
mental health professional.
Take control of the holidays
Don't let the holidays become something
you dread. Instead, take steps to prevent
the stress and the holidays. Learn to
recognize your holiday triggers, such as
financial pressures or personal demands,
so you can combat them before they
lead to a meltdown. With a little planning
and some positive thinking, you can find
peace and joy during the holidays.
Psalm 46:10, the beloved verse reminds
us, "Be still and know that I am God."
Dear Friends, my Christmas wish for each
of you is to receive blessings as we
celebrate the birth of the holy child. Be
safe and stay well.
—Nurse Cheryl

Candace Ehler

GRACE COUNCIL MEMBERS
Stan Jacobson
Susan Wooten
Rolf Carlsen
Jonathan Hein
Anita Hill
Karen Van Norman
David Grandall
Jean Stilwell, David Anderson,
Marcia Carlson

President
Vice President
Vice President
Treasurer
Secretary
Council-at-Large
Council-at-Large
Council-at-Large

Stan Olson
Rose Carlsen
Nicole Johnson
John Edmundson
Lisa Linnell
Kirsten Bansen Weigle
Becky Hunter
Joe Carlson
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Minneapolis, MN 55414
612-331-8125
www.graceattheu.org
info@graceattheu.org
*Address service requested*

THE PEOPLE of GRACE

STATEMENT of MISSION
The primary mission of Grace
University Lutheran Church is to
proclaim the gospel of Jesus Christ as
an instrument of God’s reconciling love
in the world. We do this so that
reconciliation with God may become a
reality for all.
(2 Corinthians 5:18-21)

STATEMENT of AFFIRMATION
Grace University Lutheran Church is a
spiritual community that celebrates
the gifts of God that empower us to
engage in the struggles of life, to care
for each other, and to serve Christ
where we work and live. Grace is a
Reconciling-in-Christ congregation. We
welcome the participation of people of
all ages, ethnic backgrounds, sexual
orientations, gender identities,
educational backgrounds, and
economic conditions—all who want to
join in community to honor God and be
of service to people.

____________________________
OFFICE/BUILDING HOURS
Some weekday hours have been
added – please contact the office.

Ministers

The Grace Community

Grace Staff
Amber Ingalsbe Co-Pastor, pastoramber@graceattheu.org
Justin Lind-Ayres Co-Pastor, pastorjustin@graceattheu.org
Heidi Johnson McAllister Director of Faith Formation
and Member Engagement, cyf@gracattheu.org
Jill Abenth Office Manager, info@graceattheu.org
Joan Christensen Pianist, jerjoanchriste@hotmail.com
David Anderson Bookkeeper & Financial Secretary, akrodavidmn@gmail.com
Cheryl Lanigan Faith Community Nurse, nurse@graceattheu.org
David Grandall Interim Organist
Nancy Olson Interim Organist
Mechawit Simmons Custodian
Mike Lanigan Sunday Attendant
Stefan Wolf
Janelle Bussert
Patti Regan
Carolyn Winters Folke
Kate Reuer Welton
Michelle Greene
Dana Rademacher Hansen
Ben Cox
Claire Busse

Volunteer Staff
Second Sunday Singing Director, stefanjwolf@gmail.com
Keyboard Choir Director, jbussert2@aol.com
Handbell Choir Director, regan.patti@gmail.com
Offering Counting Coordinator, cbwf40@gmail.com
Lutheran Campus Ministry Staff
Lutheran Campus Pastor, pastorkate@umnlutheran.org
Administrative & Development Assistant, info@umnlutheran.org
Program Associate, dana@umnlutheran.org
St. Paul Outreach Intern, ben@umnlutheran.org
Student Intern, busse102@umn.edu

Grace Council Meeting Minutes
Wednesday October 13, 2021 – 6:30-8:00 PM by Zoom
Attending: Pastor Amber, Stan Olson, Becky Hunter, Kirsten Bansen
Weigle, Joe Carlson, Rose Carlson, Niki Johnson, John Edmundson,
Lisa Linnell
Call to Order by Stan at 6:32pm.
Opening Word – John “The Quitter” by Robert W Service
Approval of the Agenda
Approval of Minutes - Lisa
• September 8 Council Minutes
Action: Motion to approve minutes as distributed. Motion by Lisa,
second by Becky. Motion approved.
• September 22 special meeting Council Minutes – Lisa (notes
taken by Kirsten)
Action: Motion to approve minutes as distributed. Motion by Lisa,
second by Niki. Motion approved.
• September 15 Congregation Meeting Minutes
For review. No action required now
September Financial Reports – John
Financial report highlights
• Postage will probably continue to be over budget due to our
continued pandemic operations.
• The Hub (owner of building with the parking garage) has declined
to reimburse us for lost parking revenue due to non-working
garage door; will go back to them for continued dialogue. Rolf
continues the discussion. We assume Fairview will pay the backdue amounts for the garage lease.
• Three-year contract has been approved by the mortgage holder
for the parking garage; waiting for the official documents to be
distributed.
Action: Motion to receive financial reports as distributed. Motion by
John, second by Rose. Motion approved.
Proposal for handling one-time transition costs
• New laptops for pastors to be charged to "office supplies," even
though that will put the line over budget for the year.
• Office furniture for the pastors to be charged to "building
maintenance" unless we determine the expense for an individual
item is large enough to qualify as a capital asset purchase.
Action: Motion to approve these bookkeeping plans for one-time
transition expenses. Motion by Lisa, second by John. Motion
approved.
Office furnishings
Discussion of office furniture needed for our new pastors and realistic
spending limits.
Action: Motion to authorize the purchase of replacement desks and
other needed furnishings for the pastors’ offices, at a cost not to
exceed $1,400.
Motion to amend to the previous motion to modify the spending limit
to ensure the cap is appropriate for the needs.
Action: Motion to amend the motion to raise the limit from $1,400 to
$1,600 Motion by Niki, second by Rose. Motion to amend approved.
Motion approved as amended.
Pastor Amber’s Report
Moving indoors has provoked delayed grief for Dan and Mary: missing
them being in the building and at worship. Unfortunately, the
scheduled adult forum on ambiguous grief has been postponed
indefinitely.

Pastor Amber and some staff attended de-escalation
training;
the
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hope is to have more staff and volunteers trained. As people look to
Grace in their times of need, how do we plan for situations with
people who come to the door? LCM and Grace aim to have practices
in place for how to handle situations and when to call for help. The
Training Institute, a local organization, conducted the training.
What to expect in upcoming weeks:
• October 31 confirmation;
• November 7 All Saints Sunday, Steve Self’s last service, hope to be
able to add communion back;
• November 14 installation for the two pastors with Bishop Ann
Svennungsen.
Grace’s medical advisory committee continues to consult on indoor
worship, including when the choir can be added and small group
singing.
FYI for the Council: Pastor Amber will continue to be a supervising a
pastor at Buffalo; this commitment continues through May.
Staffing and volunteer resources and needs continue to be reviewed
as our needs change. For example, staff has talked about hiring
someone for sound/tech, as the expectation during
weddings/funerals is that live-streaming will occur to make these
events more accessible. Pastor Amber reported that, on a recent
interfaith call with leaders, everyone reported a struggle to get
volunteers at this time; it is not a problem unique to Grace.
Staff Matters
Action needed by October 15 on Portico Health Insurance Coverage
for staff members; affected staff has been consulted.
Action: Motion to approve Portico health insurance coverage for
sponsored staff at the Silver + A level for 2022, and if permitted to
pay any additional cost for staff that elect Gold+ coverage. Motion
by Lisa, second by Joe. Motion approved.
Acknowledgment of Additional Work (Niki, Lisa, Kirsten)
Discussion of options and action to thank staff for their significant
extra time, effort, and dedication over the past 18 months.
Action: Motion to approve the “thank you” plan developed by the
council working group, led by Niki Johnson, for bonuses and an
extra vacation week for each staff person. Motion by Niki, second
by Becky. Motion approved.
Pending staff decisions
After 21 years at Grace, Steve Self has accepted a new position; his
final day at Grace is November 7. Search for his successor will take a
few months. Tasks: Develop a position description, review budget and
programming implications, medical advisor recommendations on
choir and small group singing. David Grandall is willing to play a
couple times a month, Joan may play as well. Pastor Amber and
Pastor Justin will be involved in the search process.
Policies & practices during the pandemic
Current experiences and planning – Pastors Amber and Justin have
talked about addition of communion to services in November. People
pick up communion kits when they come in, everyone takes
communion in their seats.
Cost ~$600 of kits through the end of the year. We generally don’t
spend much on communion (bread is donated, buy wine). People will
be able to commune in a relatively safe manner.
Adjourn
Action: Motion to adjourn. Motion by Niki, second by Becky.
Adjourned at 8:06pm

10— December 2021

THE NATIONAL
LUTHERAN CHOIR
CHRISTMAS CONCERT
Join the NLC on December 10 and
11 for the NLC’s 36th annual
Christmas Festival, The Earth
Adorned.
At The Earth Adorned, we will
view the birth of Christ alongside
the beauty of this world through
works for choir and
instruments including Aaron David
Miller’s Chanticleer, Paul John
Rudoi’s Orbit Carol, and the
Creation Suite by Dr. Larry
Fleming. The Earth Adorned will
include community singing of
carols, recitations of poetry, and
more echoing through the Basilica
of Saint Mary.
Christmas: The Earth Adorned
(Live Concerts)
Friday, Dec. 10 - 4:30pm and 8pm
@ The Basilica of Saint Mary
Saturday, Dec. 11 - 8pm @ The
Basilica of Saint Mary
Adults and seniors: $33 |
Students: Pay what you can | 18
and Under: Free
Christmas: The Earth Adorned
(Virtual stream)
Available for viewing Dec. 10-12
For tickets and more information,
visit NLCA.com or call 612-7222301.
View the whole 2021-2022 season
with NLC at NLCA.com.

